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No matter how well prepared and organized you are, a program cannot succeed without participants.
People must be made aware it exists, have some idea of the benefi ts it offers them, and know the 
details (who, what, when, where, why and how much).  People need to be informed, educated, 

inspired, motivated, sometimes persuaded and often reminded, to come to programs.  This is where 
marketing comes in-- it is essential to the success of your program.  It is your way of letting folks 

know what’s coming up and motivating them to come out.  It is important marketing be timely and 
creative.  People need to know well enough in advance, (but not too early or they forget), and be 

adequately enticed.

In this section you will fi nd information on promotion, different methods of marketing, sample 
posters and public service announcements, and some fun and creative marketing ideas.

PROMOTIONROMOTION
How well you are able to communicate with the public determines the success of your program 
promotion.  Although the methods for promotion may vary, the information that needs to get out 
in the community remains the same.  Be sure to communicate who, what, where, when, for whom 
and how much

Who Who - is organizing the event
What What - is the program being offered
Where Where - will the event take place
When When - is the program
Whom Whom - is the target population
How much How much - is there a fee

“If the circus is coming to town and you paint a sign saying “Circus Coming to the Fairground 
Saturday,” that’s advertising. If you put the sign on the back of an elephant and walk it into town, 

that’s promotion. If the elephant walks through the mayor’s fl owerbed, that’s publicity.  And if you 
get the mayor to laugh about it, that’s public relations. If the town’s citizens go the circus, you

 show them the many entertainment booths, explain how much fun they’ll have spending money 
at the booths, answer their questions and ultimately, they spend a lot at the circus, that’s sales.” 

- Unknown -

1  Nishnawbe Aski Nation Recreation Sub Committee.  (2004).  Recreation Resource Manual.  (pp. 51-53). Ontario:  Author.
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MMETHODSETHODS
No one method of marketing will reach everyone, so be sure to mix it up.  Consider your target 
market.  Think of whom the program is for and market in a way that catches their attention.  Little 
kids love clowns and kites and face paints, but can not read.  Teenagers like a coolness factor.  Men’s 
sporting events could be marketed at other sporting events, gospel jamborees and at churches etc.  
Be innovative and interesting.

AdvertisingAdvertising- Advertising is most often a paid form of getting the information out there.  It could 
include TV, radio, newspaper, posters, mailbox stuffers etc.  

Public Service Announcements (PSA’s) on local radio stations are a great way of reaching a lot of 
people.  Creativity is the key to making your PSA to peak people’s interest.   Find some artistic 
and dramatic friends or co-workers to give you a hand.  Make your PSA as clever and creative as 
you can.  Some ideas for jazzing up your PSA’s include:  group reading; reading it as a dialogue or 
conversation; reading it as a poem; reading it as a riddle; singing it as a jingle; using sound effects; 
and taping background music.  Good PSA’s should be brief-- 30 to 45 seconds at most and should 
include: cost; day and date; event, place; sponsoring organization; and time.  Be sure to test it out 
and practice before hand.  Have fun with it.

SAMPLE- PSASAMPLE- PSA
“Jeremiah was a bullfrog. He was a good friend of mine. He never understood a single word 
I said, but he helped me in winning this time.  Yes, he helped me by crossing the line.”

Come out to Sade’s Dock and join the fun at Jeremiah’s frog jumping contest on Friday, July 
3rd at 2 pm.  There will be prizes and snacks.  Registration is free and all ages are welcome.  All 
competitors must bring their own frogs.  Please remember to be kind to our little green friends.

This event is sponsored by the Recreation Committee.

ExerciseExercise:  Create a PSA for an upcoming program.  Find a way to make it creative, fun and catchy.

Posters are cost effective ways of advertising.   People see them all the time, so make yours 
captivating.  Use zany colours, texture, shapes, and smells.  Put them in hot spots-- popular 
hangouts, toilet stalls…  Make sure they have all the information (who, what, when, where, for 
whom and how much) and are easy to read.
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An Earth 
Education Program

for 8-12 year olds
June 10, 11 & 12

A fun, adventurous and hand-on way A fun, adventurous and hand-on way 
of building relationships with the natural world.of building relationships with the natural world. 

“Welcome aboard this Sunship called Earth. We are both its 
passengers and its crew and at this moment, are traveling over 

1000 miles per hour. I hope you are enjoying the ride.” 

“Sunship Earth” is a program designed to help children discover how this 
very special planet - our “Sunship”, operates. Participants will learn how 

they can both enjoy the ride and help keep the ship going 
on behalf of all its passengers. 

The program is full of exploration, and discovery, adventure 
and imagination. It is everything from “shrinking” to get a bugs 

eye view to being a long rooted plant in a drought year; 
from carrying leaky buckets that represent energy 

fl ow to becoming elves and trolls attempting to 
negotiate a long time border dispute. 

Location: “The Forest School” 413 Palisades Road, South Gillies
Cost: $75, including Sunday lunch (Pizza made in a wood-fi red brick oven)

Time: 10:00 am - 4:00 pm daily

Registration Deadline: May 13, 2005
(if you are interested in car-pooling or shuttleservce call for details.

For more information or to register, contact Jen Nickason at 467-7676.

Example Of Good Poster: 
informative, exciting
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Example Of Poor Poster: 
Boring, full or mistakes



MARKETING  -  5

Exercise: Exercise:  Search around the community for different posters.  See what catches your eye.  Critically 
evaluate the poster.  Is all the information included, is it clear and easy to read, are there spelling 

mistakes, is it too busy or not busy enough etc.

Face to Face Face to Face - Take a walk through your community and talk to people.  It may take time, but is the 
best and cheapest form of promoting your programs. Let them know what it’s all about.  Go to your 
local churches, schools, and stores and get the word out.  

Publicity Publicity - Publicity is unpaid news about your programs.  It may come in the form of news releases, 
interviews with local radio and TV shows highlighting events or newsletters.  Do it as much as you 
can-- it helps build a positive image.

Promotions and Incentives Promotions and Incentives - These are temporary methods to encourage people to come and give 
your program a shot.  They might include price reductions, prizes, two-for-one deals, coupons, 
contests etc.

Published Program Schedules Published Program Schedules - Print a schedule or brochure highlighting your programs and post 
them in public areas, or send them to schools, offi ces etc.

Community Identifi ed Challenges with AwarenessCommunity Identifi ed Challenges with Awareness
• community unaware of existing programs

Potential StrategiesPotential Strategies
• Educate through small groups. Visit neighbours, friends and councils to talk about recreation.
• Attend training opportunities and conferences.
• Use the available media.
• Use the school system. Include program promotion in report cards.
• Have more public meetings.
• Network within the community with church groups, police, councils, public works, health 

authorities, education authorities, training and employment and other groups.
• Submit monthly reports to local councils.
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CREATIVE MARKETING IDEASREATIVE MARKETING IDEAS
Logo. Logo.  Develop a logo; it’s your trademark.  Be creative, and make sure it symbolizes your 
organization, event or program series.  Consider a logo contest to get some great ideas.

Brochures/FlyersBrochures/Flyers.  Pass them out, put them in cars, in mailboxes, etc.  

Free Tickets.Free Tickets.  Give out free tickets to upcoming events to the fi rst “so-many” participants who show 
up at your activity.

Fortune Cookies.Fortune Cookies.  Make-up special fortune cookies with information regarding upcoming events 
and maybe a few free admission coupons.

Pocket Calendar. Pocket Calendar.  Have a calendar of upcoming events printed on cards.

Announcements. Announcements.  At half time of sporting events, make announcements of your upcoming 
programs.

Balloons.Balloons.  Write promo on a bunch of balloons and hang them around the community

Bulletin Board Display.Bulletin Board Display.  Put together a creative and enticing bulletin board display at the schools, 
band offi ce, hall, store etc.
 
Candy.Candy.  Pass out candy with a message attached.

Free Popcorn.Free Popcorn.  Distribute free popcorn and fl yers for the event.

Footprints.Footprints.  Place footprints leading to the event.  

Kites.Kites.  Fly kites with messages on them.

Top Ten List.Top Ten List.  Post the top ten reasons why people should attend the event (1 per day).  

Chalkboards.Chalkboards.  Write notices on chalkboards in the schools.

Posters.Posters.  Be inspired.  Make odd shaped and dynamic posters.

Jigsaw Puzzle.Jigsaw Puzzle.  Progressively fi ll a jigsaw puzzle-type add (curiosity gets them all the time).  

Road Signs.Road Signs.  Make posters shaped like traffi c signs (“stop for this event,” “yield to your urge to go”).

Where’s Waldo.  Where’s Waldo.   Create “Where’s Waldo” type drawings with your own character (mascot, 
performer, etc) on placemats or posters.

Newsletters.Newsletters.   Develop and distribute newsletters that announce events, have coupons, games, 
colouring, photos from other events, recipes etc.

RESOURCESESOURCES
Nishnawbe Aski Nation Recreation Sub Committee.  (2004).  Recreation Resource Manual.  
Ontario:  Author.


	Recreation Director's Handbook 2008
	Minister's Message
	Acknowledgements
	Table of Contents
	Recreation is ...
	Why Recreation
	A Traditional Approach to Recreation
	Muskwachees Declaration 
	Contemporary Issues
	Recreation Benefits

	Partners in Recreation
	Building Partnership
	Lessons from Geese
	Tips for Working in Partnerships
	Community Partners
	Partners from Outside the Community
	Apendices

	Recreation Directors
	Recreation Director's Roles
	Hiring a Recreation Director
	Supporting the Recreation Director

	Leadership
	Self Leadership
	Leadership Behaviours & Styles
	Behaviour Management
	Problem Solving
	Decision Making
	Conflict Resolution
	Communication
	Public Speaking
	Feedback
	Time Management
	Self-Care

	Working with Groups
	What it Takes for a Group to Work
	Tips For Working With Groups
	Handling Difficult Group Members
	Stages of Group Development
	Committees
	Effective Meetings
	Facilitator Tips
	Appendices

	Program Planning
	The Steps
	Planning For Different Ages
	Programming For People With Disabilities
	Appendices

	Budgeting
	Types of Budgets
	Classifying
	The Steps
	Appendices

	Fundraising
	Motivations For Giving
	Organizing Fundraising Events
	Fundraising Ideas
	Fundraising Tips
	Grants and Proposals
	10 Common Errors with Grants
	Key Phrases
	Possible Sources of Funding
	Appendices

	Marketing
	Methods
	Creative Marketing Ideas

	Community Involvement
	Program Participation
	Community Education
	Public Participation In Planning
	Recreation Committees
	Volunteers
	Recruiting Volunteers
	Orientation, Training and Support
	Mentorship
	Apprenticeship
	Developing A Community Involvement Plan
	Appendices

	Big Picture Planning
	The Big Picture Plan
	Public Participation In Planning
	Pre-Planning Essentials
	The Planning Process
	Appendices

	Program Ideas
	Tips For Making Teams
	Some Ideas About Equipment
	Children's Programming - Dos and Don'ts
	Sports and Games - Points to Remembers
	Games
	Theme Days

	Facilities
	What Is A Facility
	Facility Planning And Development
	Programming
	Risk Management
	Preventative Maintenance
	Appendices

	Bibliography
	Recreation_Directors_Handbook_Manitoba_2008-cover.pdf
	Recreation Director's Handbook 2008
	Acknowledgements



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




